ey Village of Village Council Regular Session
Y Vicksburg 7:00 P.M., Monday, November 20, 2017
R heK gyttt Y i Vicksburg District Library

215 S. Michigan, Vicksburg, Ml 49097

AGENDA
Call to Order
Pledge of Allegiance
Moment of Silence
Roll Call
Scheduled Appearances
Public Official Appearances
Citizen’s Comments for agenda items (4 min limit)
Approval of Agenda
Approval of General Consent Agenda
a. Minutes of the Regular Council Meeting: November 6, 2017
b. Warrant Reports: Mercantile $167,369.37
c. Event Requests — None
d. Correspondence — None
10. Council Action Items
11. Village Manager Report (Mallery)
a. 1% Quarter Budget Amendments
12. Department Reports
South Kalamazoo County Fire Authority (Bailey)
Michigan Township Services (Siegwart)
Planning Commission (Frisbie)
DDA/Capital Campaign (DeBault/Calllen)
Cultural Arts Center (Bastos)
i. Strategic Plan Presentation
13. Committee Reports
a. Finance Committee
b. Hospital Partnership/Senior Housing Opportunities (Merrill)
c. Human Resource Committee (Reisterer)
d. Parks & Recreation Committee (Earl)
e. Historic Village Committee (Smith)
14. Citizens Comments for non-agenda items (3 min limit)
15. Village President’s Time
16. Village Trustee’s Time
17. Adjournment
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The Village of Vicksburg . . .
where we embrace recreation, technology and business in a growing historic community.



